
POWERFUL STORYTELLING:  
HOW TO STAND OUT IN A NOISY WORLD



Kicked out of Hebrew School for blasphemy
Won all the science fairs in middle school

Hebrew school teacher

Professor at American Jewish University

Certified coach
MA degree in theater

15 years at nonprofits

Nationally recognized solo performer

Award winning storyteller

Meditation teacher

Accidentally helped a cab driver smuggle drugs  
out of Peruvian rainforest

Terrible at sports

Lived in Chicago for 7 years

Fell off raft into Grand Canyon

Did stand up for a while

Went to college in Texas

Worked with flesh eating bacteria @ NIH

Appeared in all Black film  
adaptation of Henry IV with Heavy D
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▸ Re-Connecting with Story: Beyond ‘Communication’ 
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▸ Crafting Stories that Work 

▸ Wrap Up



TWO QUESTIONS
1.What	  challenges	  do	  you	  deal	  with	  when	  crafting	  
and	  sharing	  your	  organization’s	  story?	  

2.If	  you	  could	  leave	  here	  with	  one	  tool	  or	  piece	  of	  
knowledge	  related	  to	  telling	  your	  story	  more	  
effectively,	  what	  would	  it	  be?



WHAT IS STORY?



WHAT IS STORY?

STORY IS THE BASIC BUILDING BLOCK OF COMMUNITY



RECONNECTING WITH STORY

AGREEMENTS

▸ Confidentiality 

▸ Non-Judgement 

▸ Listen Deeply 

▸ Allow yourself to be surprised



RECONNECTING WITH STORY

TWO ROLES

STORYTELLER 

‣ This is your time 

‣ You are under no 
obligation to 
entertain, be 
coherent, or speak at 
all.

LISTENER 

‣ You are there to 
support the storyteller 
with your attention. 

‣ Listen with delight. 

‣ The storyteller controls 
the agenda.
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RECONNECTING WITH STORY

STORYCIRCLE GUIDELINES
‣ Each storyteller will have up to 3 minutes to share their story. 

‣ After each story, the storyteller may invite appreciations. The only 
type of feedback in these circles are: 

‣ Specific moments or images that resonated with you. 

‣ Listen for plot, themes, and values embedded in the stories



RECONNECTING WITH STORY

‘READING’ OUR STORIES
‣ What common themes emerged? 

‣ What collective values were embedded in your stories? 

‣ What, if any, points of view or values were in tension with each 
other?



THIS IS YOUR BRAIN ON STORY

RECONNECTING WITH STORY

▸Our brains are wired for story 

▸Story helps us connect so we can convince



WHAT ARE THE 
QUALITIES OF A 
POWERFUL 
STORY?



STORY STRUCTURE: THE HERO’S JOURNEY

POWERFUL STORIES



STORY STRUCTURE: BEYOND THE HERO’S JOURNEY

POWERFUL STORIES



SPECIFICITY. . .

POWERFUL STORIES

▸Details help put the audience in your story. . . 

▸ . . .and every detail comes at the cost of momentum.



AUTHENTICITY. . .

POWERFUL STORIES

▸Authenticity means finding the emotional and human 
core of your story. 

▸ It is not the same as full disclosure



HOW CAN WE BUILD 
STORIES THAT CUT 
THROUGH THE NOISE?



THE AUDIENCE

▸Who is your audience? 

▸What do they know or think they know about your situation? 

▸What is your role in relationship to them? 

▸What is their priority? 

▸What do you want them to do or think about at the end of 
your conversation?

CRAFTING POWERFUL CONTENT



THE AUDIENCE: CALL TO ACTION SHORTCUT

CRAFTING POWERFUL CONTENT



THE AUDIENCE: EXAMPLE

CRAFTING POWERFUL CONTENT

Pitches are all about  
getting $$$

Pitches are 
opportunities to 
build relationships & 
community around  
your product

Using dry / salesy / 
disconnected 
language

Integrate story, 
humanity, and  
relational language 
into pitches



THE AUDIENCE: THE CALL TO ACTION

CRAFTING POWERFUL CONTENT

▸ Specific 

▸Meaningful 

▸Actionable



WHERE TO FIND POWERFUL STORIES

CRAFTING POWERFUL CONTENT

▸Moments of Decision 

▸Moments that Resonate 

▸Origin Stories 

▸ ‘Story Gardens’



SIX TYPES OF STORIES LEADERS CAN TELL

CRAFTING POWERFUL CONTENT

▸Who am I 

▸What am I doing here? 

▸Vision 

▸Teaching 

▸Values in Action 

▸I know what you’re thinking



ASSEMBLING CONTENT: ORGANIZE

CRAFTING POWERFUL CONTENT



THE STORY OF SELF

CRAFTING POWERFUL CONTENT

‣Purpose:	  To  connect  the  audience  with  you  as  the  storyteller.	  
‣Content:	  Personal  stories  that  communicate  your  connection  to  your  
work,  your  values.  These  stories  usually  come  from  moments  of  
decision,  emotional  impact  or  challenge.	  

‣What	  If	  You	  Want	  to	  Tell	  Someone	  Else’s	  Story?  Personalize  it!  What  
was  your  personal  experience  of  the  the  story?  If  you  are  not  present  
somehow  in  the  story,  it’s  much  more  challenging  to  connect.



THE STORY OF US

CRAFTING POWERFUL CONTENT

‣Purpose:	  To  invite  your  audience  to  be  a  part  of  your  community  and  illustrate  
the  shared  vision,  goals,  and  purpose  of  your  organization  or  community.	  

‣Content:	  A  vision  of  collective  change,  action,  or  purpose.  For  example:  
‘Together  we  form  a  community  of  support  letting  our  clients  know  that  their  
lives  matter.’	  

‣Adapting	  for	  Different	  Audiences:  While  your  organization  has  a  single  

mission,  what  makes  your  collective  vision  of  change  relevant  may  shift  
depending  on  your  audience  and  call  to  action.  



THE STORY OF NOW

CRAFTING POWERFUL CONTENT

‣Purpose:	  To  inspire  your  audience  to  join  you  in  taking  concrete  action.  
It  imparts  a  sense  of  urgency  based  on  either  threat  or  opportunity.	  

‣Content:	  A  clear,  compelling,  meaningful  and  hopeful  call  to  action.	  

‣Thinking	  Beyond	  Dollars:  All  too  often,  we  default  to  asking  our  
community  for  financial  support.  They  only  hear  from  us  when  we  need  
money.  What  other  meaningful  calls  to  action  can  you  make  to  your  
community?



BUT WHAT IF WE NEED 
A SHORTCUT??



THE PRESENTING YOUR CAUSE SHORTCUT

You know how [target audience] sometimes [insert 
challenge]? Well that [insert impact] which leads to [deeper 
impact]. 

We [insert service] so that [target audience] can [your 
impact]. This helps [deeper impact] so that [deeper impact].



THE PRESENTING YOUR CAUSE SHORTCUT
You	  know	  how	  nonprofit	  professionals	  some4mes	  struggle	  to	  present	  their	  causes	  in	  
a	  powerful	  way?	  Well	  that	  can	  lead	  to	  stress,	  loss	  of	  poten5al	  revenue,	  and	  a	  lack	  of	  
community	  awareness.	  As	  a	  result,	  organiza5ons	  not	  meet	  revenue	  goals	  and	  their	  
missions	  may	  falter.	  As	  a	  result,	  the	  community	  may	  miss	  out	  on	  valuable	  services.	  
The	  Presen&ng	  Your	  Cause	  Workshop	  gives	  nonprofit	  professionals	  simple,	  
immediately	  applicable	  tools	  to	  help	  them	  structure	  and	  deliver	  powerful	  
organiza(onal	  stories.	  As	  a	  result,	  they	  can	  engage	  community	  members	  in	  their	  
work,	  help	  build	  a	  community	  of	  support	  around	  their	  mission,	  and	  experience	  less	  
anxiety	  while	  ul-mately	  being	  of	  greater	  benefit	  to	  their	  communi-es.	  



Q & A AND 
WRAP UP



QUESTION
What	  is	  one	  idea	  or	  tool	  that	  you’re	  taking	  away	  
from	  today’s	  workshop?



TO GET MORE RESOURCES
TEXT	  ‘storyandspirit’	  to	  66866	  to	  receive	  

‣ Storybuilding	  Handbook	  
‣ Slides	  from	  today	  
‣ Guide	  to	  StoryCircles	  
‣ .	  .	  .and	  more!



KEEP IN TOUCH. . .
michael@michaelkass.co 

www.storyandspirit.org 

mailto:michael@michaelkass.co?subject=
http://www.storyandspirit.org

